AGENDA

SPECIAL MEETING
PARADISE IRRIGATION DISTRICT
BOARD OF DIRECTORS
6332 CLARK ROAD, PARADISE, CA 95969

THURSDAY, JUNE 6, 2019 - 9:00 AM

OPENING

a. Callto Order

b. Public & Board Members; please silence your cell phones
c. RollCall

PUBLIC PARTICIPATION:

Individuals will be given an opportunity to address the Board regarding matters not scheduled on the
agenda, although the Board cannot take action on any matter not on the agenda. Comments will be
limited to 5 minutes per speaker. Opportunity for public comment on agenda items will be provided at
the time they are discussed by the Board with comments limited to 5 minutes per agenda item.

NEW BUSINESS:

a Public Assistance and Disaster Recovery Management Services (Manager Phillips). Authorize the
District Manager, with review of Legal Counsel, to execute an Agreement with APTIM
Environmental and Infrastructure, LLC for Public Assistance and Disaster Recovery Management
Services for a not to exceed amount of $738,663.00. Action may be taken.

R First Amendment to Loan Agreement with Capital One Public Funding, LLC (Manager Phillips).
Adopt PID Resolution No. 2019-03 authorizing amendments to the 2016 Loan Agreement with
Capital One Public Funding, LLC to defer the principal component of the loan repayment to
November 1, 2028. Action may be taken. (Roll Call Vote)

CLOSED SESSION:

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS. District Manager and Minasian, Meith,
Soares, Sexton & Cooper, LLP regarding terms and conditions of a potential 2019 water transfer
(Government Code § 54956.8).

b. CONFERENCE WITH LABOR NEGOTIATORS (Government Code section 54957.6)
Employee organization: IBEW, Local 1245
PID designated representative: Emily LaMoe

ANNOUNCEMENT FROM CLOSED SESSION

ADJOURNMENT
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AGENDA ITEM 3.a. (Pages 2-142)
Public Assistance & Disaster Recovery
Management Services

PARADISE IRRIGATION DISTRICT

TO: Board of Directors
FROM: Kevin Phillips

DATE: 6/4/2019

RE: Public Assistance and Disaster Recovery Management Services
06/06/19 Special Board of Directors Meeting

Paradise Irrigation District desires to engage a firm with experience in the entire scope of
post disaster recovery management, including experience with insurance claims, the Cal
OES/FEMA public assistance program, and the state and federal legislative progress.
Due to the enormity of the documentation requirements and workload created by
developing a complete financial recovery strategy and plan, on April 10, 2019, the District
issued a request for proposals (RFP) for Public Assistance and Disaster Recovery
Management Services to twelve firms known to provide related services, as well as
posting on a national RFP website. By the deadline of May 10, 2019, the District received
two proposals for service.

As indicated in the RFP, a panel was formed to evaluate the responses. The panel
consisted of the District Manager, Office Manager, and Accounting and Finance Manager.
The proposals were scored on the following selection criteria:

1. Qualifications of Firm 10%
2. Qualifications of Personnel 30%
3. Related Experience 30%
4. Completeness of Response 10%
5. Feasibility of Oversight 10%
6. Reasonableness of Cost and Price 10%

Staff is appreciative of the time and effort of all respondents. The evaluation process
resulted in the following scores and ultimately staff recommends entering into an
agreement with APTIM Environmental & Infrastructure, LLC.
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10%
30%
30%
10%
10%
10%

Total Cost of Proposal

APTIM

S 738,663

E&Y

S 1,300,000

APTIM E&Y

Stability 0.09 0.09
Personnel 0.24 0.24
Experience 0.27 0.25
RFP 0.10 0.10
Proximity 0.07 0.10
Cost 0.10 0.07

0.87 0.85

The District will be charged an average hourly rate of $172.05. Many of the hours will be
reimbursable through the administrative fees allowed under the public assistance
FEMA/Cal OES grant claim. The remaining fees will be recouped through the insurance
settlement and through other funding sources identified by the consultants.

The recommended form of motion is:

‘I move to authorize the District Manager, with review of legal counsel, to execute an
agreement with APTIM Environmental & Infrastructure, LLC for Public Assistance and
Disaster Recovery Management Services for a not to exceed amount of $738,663.00.”
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SECTION A -
COVER LETTER/LETTER OF INTENT
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SECTION B -
EXECUTIVE SUMMARY
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SECTION C -
PROJECT UNDERSTANDING,
APPROACH, & SCHEDULE
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SECTIOND -
FIRM QUALIFICATIONS, TEAM
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STAFF QUALIFICATIONS
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QUALIFICATIONS
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COST PROPOSAL
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Proposal for Public Assistance and
Disaster Recovery Management
Services

Prepared for the Paradise Irrigation District

Ernst & Young LLP

Allen Melton

560 Mission Street, Suite 1600
San Francisco, CA 94105

+1 817 706 7108

allen.melton@ey.com

May 10, 2019
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Appendix A: Resumes

Ernst & Young LLP (the “US firm”) is submitting this proposal to the Paradise
Irrigation District for Public Assistance and Disaster Recovery Management
Services. Information in these materials relating to our approach or
methodologies is confidential and proprietary to Ernst & Young LLP and/or EY.
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Ernst & Young LLP www.ey.com
560 Mission Street, Suite 1600

San Francisco, CA 94105

+1 415 894 8000

EY

Building a better
working world

Kevin Phillips May 10, 2019
District Manager

Paradise Irrigation District

6332 Clark Road

Paradise, CA 95969-4146

+1 530 518 6696

kphillips@paradiseirrigation.com

RE: Proposal for Public Assistance and Disaster Recovery Management Services

Dear Mr. Phillips:

Ernst & Young (EY) is pleased to submit this proposal to provide Public Assistance and
Disaster Recovery Management Services to the Paradise Irrigation District (the
District) as a result of the November 2018 Camp Fire. Partner Allen Melton will serve
as the point of contact during the proposal process and can be reached at: at +1 817
706 7108 or allen.melton@ey.com.

We believe EY is uniquely qualified to assist the District with the scope of work
described in this RFP based on both the deep knowledge of the proposed team and the
specific understanding our team has developed from assisting other subrecipients,
including the Town of Paradise, with similar recovery challenges.

Understanding your needs. The impacts to Paradise from the Camp Fire are
devastating. We know because we have “been there” from the start to assist
the Town of Paradise with its financial recovery. We know the key stakeholders
that are critical to the overall recovery effort, including Insurance providers,
FEMA, CalOES, and other local jurisdiction leadership involved in the recovery
efforts. This firsthand knowledge of issues faced by the Town and its entities
will enable our team to efficiently and effectively assist the District. Our team
requires no ‘ramp up’ time and there will be no ‘learning curve’ - we already
understand the issues and have been immersed in the process to address and
mitigate their impact.

While the recovery from such an event will be a long-term process, our
executive team can assist you with navigating multiple funding sources,
including insurance, Federal and State programs, and donated resources. Our
executive leadership team includes a former Federal Coordinating Officer and
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B. Executive Summary

EY’s Insurance & Federal Claims Services (IFCS) practice is a group of professionals
dedicated to assisting governmental, nonprofit and corporate entities to expedite
financial recovery and mitigation efforts after catastrophic loss through insurance
claims and FEMA, HUD, and other federal disaster grant programs. We combine our
experience in recovery with our deep knowledge of grant programs to assist our
clients in identifying the available financial resources and mitigation options.

We believe EY is uniquely qualified to assist the

Paradise Irrigation District (the District) with the Our goals for supporting the
scope of work requested based on our experience and District through the recovery
understanding of recovery needs we have developed process are:

from assisting the Town of Paradise and other
subrecipients with wildfire recovery. EY has also
assisted municipalities and counties with financial
recovery from wildfire disasters using a variety of
available funding sources, including insurance, FEMA’s
Public Assistance (PA) and Hazard Mitigation Grant
(HMGP) programs, and HUD’s Community
Development Block Grant - Disaster Recovery (CDBG-
DR) program.

While the recovery from the Camp Fire will be a long-
term process, our team can assist with complex
housing needs, debris management issues, and how to
maximize and coordinate multiple funding sources
(insurance, Federal programs, and donated
resources). This includes assessing the current state
of the District’s infrastructure and reimagining a
stronger, more resilient community. In addition, we
will assist the District in assessing funding
opportunities and resources to rebuild waste water
systems, reestablish emergency response
communications equipment, and complete
improvements that will significantly enhance the
District’s resiliency.

We are currently assisting the Town of Paradise with

Strategic planning and
critical thinking in facing
the many challenges of
disaster recovery
Maximize financial
recovery from multiple
funding sources and
efficiently plan for those
funding sources
Accelerate recovery
through expedited
funding and effective
cash management-a
holistic view of recovery
Develop a compliant
grant process through
the grants lifecycle to
reduce the risk of de-
obligations from
regulatory agencies or
their respective OIGs.

its recovery, including insurance, Federal and State programs, from the devastating
Camp Fire (November 2018), including development of the Town’s Recovery Plan,
coordination with the Recovery Support Functions for Long Term Recovery
Stakeholders, and regular interaction with the local recovery leadership. Similarly, we
are assisting the City of Santa Rosa and recently assisted Sonoma County with their
recovery efforts following the Tubbs Wildfire (October 2017). We are also assisting
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the County of Santa Barbara with its recovery from the Thomas Fire (December
2017). Not only do our team members understand the current FEMA PA process as it
directly relates to urban wildfires in California, they also have insights into Cal OES
and FEMA Region IX’s programmatic implementation of the programs. We understand
the needs of the subrecipients in California and can leverage our knowledge gained to
assist the District with successful management of the FEMA PA process in order to
expedite funding, while assisting the Town with oversight of disaster management
programs to comply with federal rules and regulations.

Starting in the fall of 2017, Cal OES implemented the new PA Delivery Model.
Through our work with California subrecipients to provide grant management
services and assistance with recovery from the 2017 wildfires, the EY team has
developed good working relationships with both FEMA and Cal OES
representatives. Our team members have also assisted hundreds of recipients and
subrecipients in other states, including many in Texas and Florida after
Hurricanes Harvey and Irma, to understand and comply with requirements of the
new Delivery Model. We have helped these entities develop and manage
processes to meet required deadlines and provide compliant deliverables. We can
use this knowledge to help the District work with FEMA through the recovery and
grant management process efficiently.

In addition, we have team members who understand the implications, benefits,
and limitations of entering into agreements on Section 428 projects, projects
through the traditional Section 406 program, including 406 Mitigation of
damaged elements, and the benefits of Mitigation under Section 404 for
undamaged elements of the District’s infrastructure. We will leverage our
understanding of the CDBG-DR program, as well as funding available through
other Federal and State programs to support a comprehensive recovery strategy
for the District.

EY is committed to helping the District achieve its goals of providing individualized
attention and support to the survivors, while maximizing the opportunity to rebuild
and reimagine the District’s infrastructure and the community. We are confident we
have the capacity needed to help the District achieve its objectives.

C. Project Understanding, Approach and
Schedule

Approach

As the District begins long-term efforts to repair the water distribution system,
expertise from EY will support damage assessments to assess maximum funding
eligibility and categorize losses according to FEMA requirements. EY acknowledges
the critical timeframe for recovery and has the capacity to deploy a team on day one.
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Our team’s overall approach to disaster recovery is to start with what will be needed
at closeout and work back to collect required information and identify a “clear path to
eligibility.” EY will assist the District to review documentation with a focus on eligiblity
for funding under various sources including FEMA disaster recovery programs (PA,
HMGP), HUD CDBG-DR, and the Environmental Protection Agency (EPA).

We assist our clients throughout the process to meet Federal requirements by
preparing PWs; assisting with the review of procurement for compliance with relevant
guidance; accounting for and reconciling project costs; attending and participating in
site visits and inspections; assisting with the development of detailed damage
descriptions and scopes of work; determining whether work was conducted according
to the terms and conditions of the grant; and confirming that the required
documentation is included in the project file. We also assist clients in identifying and
correcting issues in order to lower the risk of de-obligations, including identification of
ineligible costs or questioned costs (e.g., costs lacking supporting documentation).

Our Team

Our proposed team will work collaboratively with the District to create a recovery
strategy that is actionable and efficient. Our team includes the first Senate-confirmed

Agenda Page 114



Inspector General of the DHS, a former Chief Financial Officer of FEMA and Assistant
DHS Inspector General for Emergency Management and Oversight who served as the
Special Inspector General for Gulf Coast Hurricane Recovery in the aftermath of
Hurricane Katrina and other former Federal and State senior executives.

Our Program Manager has served as a FEMA Federal Coordinating Officer (FCO) and
the Recovery Division Director for FEMA Region VI. As an FCO, he led 13 Presidential
declarations across the nation. As the Recovery Division Director, he was responsible
for the implementation of the Public Assistance and Individual Assistance programs,
as well as leading the Declaration process for the largest FEMA region in the nation.

Schedule and Milestones

Based on the scope identified, EY proposes a phased schedule for delivery with
potential deliverables. Deliverables will be agreed upon through consultation with the
District during the life of the program:

Phase |

Conduct a Kick-off Meeting in the first week to synchronize the understanding
of the overall recovery strategy, including status of each of the applicable
disaster grant programs.

Review Damage Inventory to assess completeness and identification of
damages to District infrastructure within the regulatory timeline.

Synchronize the project status of Category B (Emergency Protective
Measures) and Category F (Utilities) projects with Community Disaster Loan
Status and other current initiatives.

Integrate status and ongoing efforts for the District’s Insurance Claim.

Form linkages with ongoing initiatives including Purdue University Analysis, US
EPA, California Department of Drinking Water, and involvement of other
stakeholders.

Evaluate internal business, procurement, and financial tracking processes.

Proposed deliverables: Recovery Work Plan for the District. Note: given the
complexities of the various funding resources and dynamic changes in the region,
the Recovery work plan will be a living document and changes/updates will occur
throughout the project

Phase I

Developing a comprehensive Funding Strategy which will involve multiple
funding and program resources

0 Insurance - Property Damage and Business Interruption

0 Public Assistance - Section 428 strategies, pitfalls, opportunities
0 Public Assistance - 406 Mitigation opportunities

0 Hazard Mitigation - 404 Mitigation opportunities
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o
o
(0}

CDBG-DR
US EPA
Community Disaster Loans

Strategic Plan that encompasses the multiple resources and details how to
meet the goals of the District

Execution and oversight:

(0]

(0]

(0]

Project formulation including damage descriptions and defining the
Scope of Work

Response to special requests, garnering legislative support,
opportunities restore the Districts infrastructure and increase the
resiliency of the system

Coordination/Partnership with The Town of Paradise, Butte County,
CalOES, and other stakeholders

Preparing the Preliminary Loss Estimate and other engagement with
Insurance Broker/Carriers

Supporting the district through an intensive meeting schedule in the
recovery the Region

Conducting a Funding Analysis of the District to support the continuity of
operations requirements

Enhancing Compliance with Grant Program Requirements;

(0]

(0]

Assist in maintaining policy and regulatory timelines of the various
grant programs (i.e., Project extensions, close out requirements,
fixed cost estimate to meet Section 428 requirements)

Document costs corresponding in writing to the appropriate
agencies, partners, stakeholders as needed

Review the District’s procurement processes and compliance with
Federal standards

Assist in establishing internal controls for compliance with Federal
grant requirements

Obtain and maintain insurance requirements as well as understanding
the authorities available to the District in waiving these requirements

Support the District in adhering to approved scope of work through
the reconstruction/grant process

Proactive involvement with District leadership in navigating a complex
process

Proposed deliverables: FEMA Project worksheets, Insurance Preliminary Loss
Estimate, inputs to the CDBG-DR Action Plan, grant applications, response to RFIs,
CDL Application, and correspondence to CalOES, FEMA, and other stakeholders.
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Phase Il

Facilitating closeout including projects wrap-up, exit conferences,
submission of final claim, to meet close out requirements

Managing drawdowns and cash management, which will be critical to
maintaining the continuity of the District in reoccurring and repeatable
process

Navigating Disagreements, including first and appeals, arbitrations, and
supporting the District in the best options available in dispute resolution

Proposed deliverables could include: First and Second Appeals, Response to
the DHS or HUD OIG, and Project worksheets final claim.

D. Firm Qualifications, Team Organization,
Experience, and Certifications / Qualifications

Our practice

EY’s IFCS practice is a group of professionals dedicated to assisting governmental,
nonprofit and corporate entities to expedite financial recovery and mitigation efforts
after catastrophic loss through FEMA, HUD, and other federal disaster grant
programs and insurance claims. Our professionals provide clients with decades of
FEMA, HUD and insurance claims experience along with established processes,
methodologies and technology to assist organizations in managing the financial
function of large disaster recovery and mitigation programs, and assemble claims
efficiently to assist in achieving their recovery goals. From the initial kickoff meeting
until the project closeout, our focus is on the end goal: assisting applicants not only to
identify ways to maximize funding opportunities for eligible costs on the front end,
and to assist in retaining those funds through closeout and subsequent reviews or
audits.

Ability to Respond

EY is a Partnership owned by approximately 3,200 US partners and principals and is a
member of Ernst & Young Global Ltd., an organization whose locally-owned member
firms operate under the “EY” brand name in approximately 150 countries around the
world. The Partnership is a substantial entity, with approximately 40,000 people
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working in the US. Our California presence includes EY
has offices in Roseville, San Francisco, Redwood City,
Palo Alto, San Jose, Pleasanton, Westlake Village, Los
Angeles, Irvine and San Diego employing more than

Roseville 4,700 personnel. The office locations throughout each
San Francisco region of California allow us to be well equipped with
Redwood City .
Palo Alto personnel and a full complement of professional
San Jose services to serve our clients. This enables us to provide
Pleasanton . . .
a full suite of professional services throughout the
Westlake Village region. EY draws on a large bench of qualified
Los Angeles professionals to satisfy staffing needs. At present, EY
San Diego has staff that are unassigned and available to deploy
on day one.

Financial Stability

The Partnership’s fiscal year 2016 total revenues, which include expenses billed to
clients and amounts billed to other EY member firms (i.e., inter-firm revenues),
exceeded US$12.2 billion. The Partnership’s financial position as of the end of its
2016 fiscal year (July 1, 2016) was strong, with total assets of US$3.6 billion,
primarily consisting of cash and short-term investments and amounts due from clients
which, together, represented approximately 67% of total assets. These quick assets,
coupled with significant unused bank lines of credit, provide the Partnership with
levels of liquidity more than sufficient to fund our operations as well as our
investment needs.

Capital and current accounts (representing the partners’ and principals’ cash in the
Partnership), as well as long-term borrowings from various banks and insurance
companies, represented approximately US$1.6 billion at July 1, 2016, of which
approximately US$29 million represents long-term borrowings.

The Partnership’s long-term debt and revolving credit facilities are rated annually by
Fitch Ratings, the debt rating agency. Fitch Ratings recently affirmed the
Partnership’s ‘AA’ debt rating and its ‘Stable’ Rating Outlook. In reviewing the
Partnership’s 2016 annual financial statements, Fitch Ratings, in its letter of
November 1, 2016, stated that “The ‘AA’ rating reflects Ernst & Young’s
"conservative financial profile, strong and stable cash flow from operations and high
client retention rates.” Fitch also stated that the Partnership’s “credit statistics have
continued to remain strong as a result of strong cost controls and funded debt levels
that remain low compared to operating earnings (measured by earnings before
interest, taxes, depreciation and amortization (EBITDA)) and cash flow from
operations.” The rating agency defines AA ratings as follows: " 'AA' ratings denote
expectations of very low default risk. They indicate very strong capacity for payment
of financial commitments. This capacity is not significantly vulnerable to foreseeable
events."

In addition to maintaining a strong financial position, the Partnership maintains a
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comprehensive professional indemnity insurance program that is continually
monitored and modified to provide coverage considered appropriate in the current
operating environment. We believe our coverage is commensurate with that carried
by the other Big Four firms. We would be pleased to have our finance organization
discuss the Partnership’s financial resources and stability with you at your request.

Qualifications

Wildfire disaster recovery services require extensive understanding of the Stafford
Act, Emergency Management and Assistance Regulations (44 CFR), Federal
Acquisition Regulations (FAR), FEMA Policy and Guidelines, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR),
and a myriad of other agency-specific policies. A successful recovery strategy
requires intimate knowledge of local wildfire disaster recovery activities unique to
California, the experience of working through requirements, the federal laws and
regulations governing the receipt and disbursement of disaster funds.

Our team has conducted hundreds of audits of FEMA grants, including reviews of
internal controls and accounting systems used by states and subrecipients. In
addition, our experienced staff have conducted FEMA grant administration and
program reviews of almost every state. These reviews included Project worksheet
accounting, scope of work review, implementation of Section 428, alternate projects,
improved projects, emergency protective measures, debris removal, State and sub-
grant drawdown activity, the systems used to account for disaster funding, tracking
and implementation of Management Costs and Direct Administrative Costs (including
management costs under FEMA recent guidance in November 2018), advice and
drafting of appeals in the Public Assistance program and project closeout. We will use
our experience with disaster management programs and thorough understanding of
the roles of stakeholders under the National Response and Recovery frameworks and
the Stafford Act to successfully assist the District to achieve its recovery goals.

EY is providing cutting edge water advisory services to clients across the globe and
brings extensive experience knowledge in the areas of strategic advisory, economic
forecasting, financial due diligence, and procurement support among others:

We advise governments and utilities on policy and strategic issues related to
the water industry, including market structuring, economic regulation and tariff
setting;

We advise on the development, procurement and financing of complex water
infrastructure projects through a variety of innovative PPP structures;

We have strong credentials around risk and business advisory services related
to the water industry. We offer advice on diverse areas including supply chain
management and operational performance improvements;

10
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We have provided financial, commercial and tax due diligence in some of the
largest US water transactions; and

We provide advice to water clean technology companies and venture capitalists
in the water supply chain.

Relevant Experience

We are providing three references that have components of water infrastructure and
are aligned with the scope of services in the RFP. The following are three jurisdictions
our staff have served on projects that included water system recovery. Please refer to
Section G for the contact information of our references for each.

Name of Client Organization: Town of Paradise, CA

Description of Engagement / Objectives: Disaster Recovery Services
(December 2018 - present)

Engagement Team included: Allen Melton and Greg Eaton

Examples of Value Added and Improvements: EY is currently

assisting the Town of Paradise, CA with its overall recovery efforts
following the Camp Wildfire in November 2018. EY is assisting the Town to develop
and implement strategies and provide technical advice to secure funding and claiming
opportunities through insurance, Federal and State programs, and special legislation
to continue government services to the Town of Paradise during the recovery
process.

Specifically, EY is assisting the Town to develop and submit federal grant applications
(Public Assistance, Hazard Mitigation and/or Community Development Block Grant
Disaster Recovery), assist in identifying and capturing eligible costs, and reconcile
invoices. This includes reconciling mutual aid reimbursement packages for accuracy,
completeness, and adherence to compliance requirements.

In addition, we assist in developing and implementing strategies designated to
maximize federal and State assistance and are providing programmatic and policy
advice on State and federal disaster relief programs. EY is assisting the Town in an
extremely complex recovery from the devastating Camp Fire damages that destroyed
over approximately 9,500 of the 11,000 structures in the Town. Our recovery
support spans the spectrum of the National Disaster Recovery Framework, which
includes the overall top three strategic objectives of continuity of government, Sewer System
for the downtown area of the Town, and restoration of the Water System.

Name of Client Organization: City of Santa Rosa, CA

Santa Rosa Recovery Services (December 2017 - present)

L
‘J
/
e
W
i 28

@ Cityof Description of Engagement / Objectives: Disaster
7
’

Engagement Team included: Matt Jadacki
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Examples of Value Added and Improvements: EY is currently assisting the City of
Santa Rosa, CA with its recovery efforts following the Tubbs Wildfire in October 2017.
Our team is working to assist the City with successful management of the PA process
in order to efficiently receive funding, while at the same time assist the City with
providing oversight of disaster management programs for compliance with federal
rules and regulations to prevent future de-obligations.

Specifically, our team is working with FEMA to understand how FEMA will enforce its
policies for wildfire recovery related to debris removal, water quality investigation
(water and wastewater), tree removal, and road degradation. Additionally, the new
Public Assistance Program and Policy Guide (PAPPG) stipulates strict timeframes and
specific steps that must be completed in order to advance in the process. We have
experience working with wildfire clients to develop the appropriate deliverables within
the appropriate timeframes to help the process moves smoothly. We work closely with
FEMA to address any issues that arise during the process to resolve quickly. In
addition to assisting the City with its FEMA PA funding, our work includes coordinating
with California’s Housing and Community Development Department (HCD) and HUD to
obtain CDBG-DR funding. We are working to help the City recover funding from as
many sources as possible, by establishing procedures to document decisions and
actions to address any final challenges that may arise during an OIG or GAO audit.

EY is assisting the City to summarize the damage to Santa Rosa's public
infrastructure, along with the amounts of FEMA funding approved and received. The
dashboard snapshot in Attachment C provides an overview of the Federal, State and
Local funding status for the City's Repair/Recover projects. The amounts shown on
this dashboard are updated weekly and are subject to change as all projects are
pending or under approval for funding.

Name of Client Organization: State of Michigan Department of Technology,
Management, and Budget - Office of Internal Audit Services

Description of Engagement / Objectives: Flint Water Emergency
Funding Integrity Oversight Monitor Program (August 2016 - March
2017)

Engagement Team included: Matt Jadacki

Examples of Value Added and Improvements: Served a part of the
newly formed Flint Water Response Team, providing strategic consulting services. The
Department of Technology, Management, and Budget (DTMB) of the State of Michigan
retained EY to co-source with the Office of Internal Audit Services (OIAS) to
implement an Integrity Oversight Monitoring Program and perform an overall risk
assessment of the expenditure of funds related to the Flint water emergency. To
prepare the risk assessment and loss prevention strategy, OIAS and EY met with State
departments administering each of the individual Flint water emergency programs,
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City of Flint personnel, and Genesee Intermediate School District (“GISD”) personnel.
EY reviewed documentation provided by State, City and GISD personnel, in addition to
relevant documentation gathered independently. EY assessed nineteen separate
program groupings administered by five state agencies, totaling $212.1 million, or
96% of the total unreserved appropriations for Flint water emergency programs. EY
rated each of the nineteen water emergency programs on a scale from 1 (low risk) to
5 (high risk), based on risk factors in each program.

E. Staff Qualifications

The following organizational chart lists key team members that will be providing
services to the District. Our team of qualified personnel are ready to respond day one.

Allen Melton
Project Executive
(Partner)

Other
Potential EY

|

Services

Infrastructure

PMO Services

Greg Eaton
Program Manager

Sarah Ryman

Dep. Program Manager

Subject Matter
Resources

Matt Jadacki
Stephen Auton-Smith

Construction
Advisory
Insurance

Specialist:

Nigel Henley

Quantitative
Economics &
Statistics

Public Assistance
Specialist:

Adamantia
Giannakopoulou

CDBG-DR
Specialist:

Rob Shelton

Additional Staff (As needed)

Jeff Phillips William Gonzalez John Shaw Kesler Manning Rob Fisher

Our team is scalable and will transition up and down over the life of engagement to
provide you the best value in services. We will work with you to provide the right
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staffing levels as the demands to support the District change. No additional services
will be provided or personnel added to the team without consultation with the District.

F. Subcontractor Qualifications

EY is not planning on utilizing subcontractors and will work with the District on
bringing on subcontractor, if needed.

G. References

EY has assisted various county and local agencies with emergency management,
appeals, closeout, and other disaster financial recovery assistance. The following is a
selection of prior experience of similar services performed in the last three years:

Town of Gina Will December | Assisting the Town in the Long Term
Paradise Town Treasurer | 2018 - Recovery as a result of impacts from
5555 Skyway current the Camp Fire and to develop and
Paradise, CA submit Federal grant (Public
95969 Assistance, Hazard Mitigation and/or
+1 530-872- Community Development Block Grant -
6291 x 119 Disaster Recovery) applications. In
gwill@townofpa addition, EY is supporting the Town in
radise.com the project formulation for each of the
grant programs and supporting the
overall process in the development of
the Recovery strategy. These includes
the overall top three strategic
objectives of continuity of government,
Sewer System for the downtown area of
the Town, and restoration of the Water
System.
Technology, Ronda McCoy August Served a part of the newly formed Flint
Management, | Director, Public | 2016 - Water Response Team, providing
and Budget - | Safety Division, | March strategic consulting services. The
Office of Office of 2017 Department of Technology,
Internal Audit | Performance Management, and Budget (DTMB) of the
Services and State of Michigan retained EY to co-

Transportation,
Internal Audit

source with the Office of Internal Audit
Services (OIAS) to implement an
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Client name

Reference
Contact

Services

Lewis Cass
Building, 2nd
Floor

320 S. Walnut
Street

P.O. Box 30026
Lansing, Ml
48909

+1 517 241
7342
mccoyr2@michi
gan.gov

Contract
Date

Description of services

Integrity Oversight Monitoring Program
and perform an overall risk assessment
of the expenditure of funds related to
the Flint water emergency. The primary
objectives of EY’s engagement were to:
(1) conduct a fraud, waste, and abuse
risk assessment and prepare a
corresponding loss prevention strategy
to identify potential areas for review to
ensure the appropriateness of the
expenditure of funds related to the Flint
water emergency; and (2) develop an
information tracking and reporting
framework for the Integrity Oversight
Monitoring Program.

City of Santa
Rosa

Sean McGlynn
City Manager
100 Santa Rosa
Ave., Rm 10,
Santa Rosa, CA
95404

+1 707-543-
3012
smcglynn@srcit
y.org

December
2017 -
current

Assisting the City with understanding
funding applications, project
implementation, and reporting
requirements to State and federal
agencies. our team is working with
FEMA to understand how FEMA will
enforce its policies for wildfire recovery
related to debris removal, water quality
investigation (water and wastewater),
tree removal, and road degradation.
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H. Cost Proposal
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|. Additional Requirements

Attachment A - Proposal Certification
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Attachment C - Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion
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Attachment D - Certification Regarding Lobbying
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Acknowledgement of Attachment E - Sample Agreement

As part of our response to the RFP and the instruction in section |. Additional
Requirements, we have reviewed the terms and conditions set forth in Attachment E.
While we are willing to enter into an engagement agreement based upon the proposed
terms, we do have comments about certain of those terms. We have set out those
comments below. While we have tried to be thorough, we cannot guarantee we have
identified all issues that may arise during the process of finalizing the engagement
agreement. We expect to resolve any open items related to engagement terms to our
mutual satisfaction.

Section X. We generally neither request nor provide indemnities. We do on occasion
agree to mutual indemnities with our clients for bodily injury or damage to tangible
property to the extent directly caused by our negligence or misconduct, and for
intellectual property infringement caused by our deliverables, subject to customary
commercial exceptions. Section XI. We would like to discuss certain changes to this
section consistent with firm policy on such matters. Section XII. Our agreements
generally provide termination continguencies if we reasonably determine that we can
no longer provide the Services in accordance with applicable law or professional
obligations.

Other matters:

In the event a client views our services as having been rendered otherwise than in
compliance with the agreement our approach is to enter into good faith discussions
with the client to arrive at a mutually acceptable resolution of the matter. Our firm
policy favors the speedy and amicable resolution of disputes through mediation and
arbitration conducted in accordance with the Rules for Non-Administered Arbitration
of the CPR International Institute for Conflict Prevention and Resolution

EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and advisory services. The
insights and quality services we deliver help build trust and confidence in the
capital markets and in economies the world over. We develop outstanding
leaders who team to deliver on our promises to all of our stakeholders. In so
doing, we play a critical role in building a better working world for our people,
for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by guarantee,
does not provide services to clients. For more information about our
organization, please visit ey.com.

Ernst & Young LLP is a client-serving member firm of
Ernst & Young Global Limited operating in the US.

© 2019 Ernst & Young LLP.
All Rights Reserved.

www.ey.com
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Appendix A: Resumes

Allen Melton

Americas Practice Leader - Insurance and Federal Claims Services
Partner

Project Role - Project Lead

allen.melton@ey.com

Allen is a Partner and the Americas Leader for EY’s Insurance & Federal
Claims Services practice. His responsibilities include providing
comprehensive financial, economic and strategic advice to companies
with complex disaster recovery, business problems and disputes.

As a Certified Public Accountant, he has spent the majority of his career
assisting clients to achieve financial recovery from disasters through
FEMA'’s Public Assistance grant program, HUD CDBG-DR grants,
commercial insurance claims and other sources of funding. He has
assisted clients in the attainment and resolution of over $8 billion in
insured claims and federal disaster grants across various fields of
industry.

Experience

Assisting a large utility with its FEMA and Insurance claims from
Hurricane Sandy. We are assisting this applicant with response
costs, recovery and mitigation including assisting with the largest
capped grant awarded under the Alternative Procedures program
authorized by the Sandy Recovery Improvement Act

Assisted a school district for one of the largest cities in the US with
its FEMA claim after Hurricane Sandy caused significant damage to
more than 50 schools; assisted client with all aspects of the FEMA

claims process including hazard mitigation and alternative funding

sources

Assisted the largest system of public schools in the United States
with their FEMA and Federal recoveries after Hurricane Sandy
damaged approximately 70 schools; we have assisted this applicant
with all aspects of the FEMA claims process and complying with
applicable federal laws and regulations

Assisted with the review, scrutiny and quantification of more than
13,000 residential, small business, governmental and native
American-Indian tribe claims resulting from a government
“controlled burn” that destroyed thousands of homes and
businesses, a national forest and Native American-Indian lands; the
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claims, which totaled in excess of $550 million, ranged from real
and personal property claims to more complex issues such as
allegations of real estate devaluation, claimants seeking
reimbursement for future flood insurance premiums and claims for
specialized and unique personal property

Education and certifications

Bachelor of Business Administration (Accounting) — Texas Tech
University

Juris Doctorate - The University of Denver

Certified Public Accountant
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Greg Eaton

Senior Manager
Project Role - Program Manager
gregory.w.eaton@ey.com

Greg has extensive experience with the Federal Emergency Management
Agency (FEMA), as well as military and financial services industry
experience. Greg’s diverse experience, including over 30 years of leadership,
in government, military, and the financial services industry offers a unique
skill set to think critically in strategy development to successful execution of
large and demanding projects. His experience and perspectives has led to
challenging roles such as the FEMA Region 6 Recovery Division Director
assigned to the most active FEMA region in the country and as a Federal
Coordinating Officer leading Presidentially declared major disasters.

Greg has first-hand experience in developing and implementing an applicant
centric approach in order to provide an optimum survivor centric solutions
and support through the delivery of disaster assistance programs.

Experience

In the aftermath of the devastating impacts of Hurricane Maria in 2017,
Greg assisted the Central Office of Recovery, Reconstruction and
Resiliency in drafting the Governor’s request to Congress for additional
funding to support the recovery efforts In Build Back Better which the
Governor delivered to Congress in November 2017. In addition, Greg
assisted the Central Office of Recovery, Reconstruction and Resiliency in
the drafting the Governor’s recovery strategy - Transformation and
Innovation in the Wake of Devastation: An Economic and Disaster
Recovery Plan for Puerto Rico.

Greg assisted the Oklahoma Department of Commerce in a Duplication of
Benefits Analysis and Subrecipient Monitoring program for the
Department’s Community Development Block Grant Program (CDBG-DR).
The analysis and monitoring covered the 2013 and 2014 grant allocation
of $93.7 included analysis of insurance, various FEMA grant programs
(Public Assistance, Individual Assistance, Hazard Mitigation Grant
Program, Pre-Disaster Mitigation), Small Business Association, and
donated resources.

In 2016, Greg assisted the State of Colorado Department of Public
Safety, Division of Homeland Security and Emergency Management in
establishing and executing a consolidated Subrecipient Monitoring
program for fourteen (14) Federal Grant Programs. This effort included
the consolidation of federal guidance requirements between legacy OMB
circulars and the Uniform Grant Guidance (2 CFR), execution of a Division
wide risk assessment, development of internal controls, establishing a
customized monitoring platform and schedule, development and
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implementation of training programs, and execution of on-site monitoring
activities.

As the FEMA Region Six Recovery Division Director, Greg was responsible
for the coordination and implementation of the Individual Assistance and
Public Assistance Programs, employment of the Disaster Survivor
Assistance Teams, preparing the Region’s validation and
recommendation on Declaration Requests, and oversight of Fire
Management Assistance Grants. Responsible for the supervision and
oversight of on-site pre-disaster monitoring and preliminary damage
assessment activities. Supervised preliminary damage assessments (PDA)
in over 600 counties/parishes, in 2015. Managed an average of over
$1.4 billion of obligations, annually, while leading the division. Closed
over 190 Major Disaster Declarations, Emergency Declarations, or Fire
Management Assistance Grants in a division-wide effort to focus on
disaster closeouts. Closed over 18,500 projects in CY 2015, which is
more than any other FEMA Region and 60% of projects closed nationwide.
These efforts on the Disaster Closeout Initiative led to the team’s
selection for a 2015 FEMA Administrator’s Award.

As a FEMA Federal Coordinating Officer, Greg coordinated federal efforts
in support of thirteen presidentially declared major disasters or
emergencies. He provided leadership and guidance, set objectives,
managed large and diverse staff, including providing professional
development for future leaders to confirm the implementation of
program goals. Served as the primary federal official in establishing and
maintaining a relationship and with senior level state leadership in
providing disaster relief and assistance through program implementation.
A subject matter specialist in implementing disaster assistance programs
under the Stafford Act. Communicated with senior level state leadership,
senior local elected officials, Congressional leadership and the media on
areas of disaster relief, program management and FEMA policies.

Education and certifications
M.S., Financial Management - Naval Post Graduate School - California
M.A., Homeland Defense - Naval Post Graduate School - California

Thesis: Improving Risk Management and Resiliency: A Plan for a
Proactive National Policy on Insurance Practices in FEMA'’s Public
Assistance Program

Certified Emergency Manager, CEM, International Association of
Emergency Managers
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Matthew Jadacki

Executive Director
Project Role - Project Executive — Subject Matter Resource
matt.jadacki@ey.com

Matt joined EY after 30 years of public service as a senior executive
with the Federal government, with the last 20 directly related to
FEMA and disaster program related activities. He has managed
compliance and performance audits of disaster funds in almost every
State and FEMA region. Matt also managed dozens of comprehensive
studies of Federal, state and local disaster preparedness programs
and assessments of DHS Incident Planning and Catastrophic planning.

Matt has worked on dozens of major disasters including Hurricane
Sandy, Hurricane Katrina, the Northridge Earthquake, the Columbia
Space Shuttle crash, Midwest floods, and Hurricane Andrew. His
reports identified hundreds of millions in ineligible and disallowed
expenses and non-compliance with laws and regulations, including
significant violations of Federal procurement regulations, internal
control weaknesses, and related project accounting issues.

Matt held several senior financial and emergency management
positions in the Federal government. He was Chief Financial
Officer/Chief Administration Officer for the National Weather Service,
a component of the National Oceanic and Atmospheric Administration
of the U.S. Department of Commerce. Matt spent 15 years in FEMA in
various senior level positions, including Chief Financial Officer and
Audit Director for the Office of Inspector General.

Experience

Program Manager for State of New Jersey risk assessment and
integrity monitoring contract.

Program Manager for State of Texas compliance evaluation review
of disaster related programs.

Assisting a large utility in their recovery and mitigation programs
in the aftermath of Superstorm Sandy. Additionally, assisting a
large medical complex in recovery and mitigation in the aftermath
of a devastating tornado.

At DHS during Katrina, Matt assisted with overseeing work to
determine that agency internal controls were in place to prevent
fraud, waste, and abuse; confirm the |G investigative activities
were coordinated with the DoJ's Hurricane Katrina Fraud Task
Force; and make certain the IG community was executing its
hurricane relief oversight efforts in a coordinated fashion.

Matt served as the Chief Financial Officer of FEMA responsible for
all FEMA disaster funding ($8.8 billion) associated with the 9/11
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terrorist attacks.
Education, certifications, and memberships
Certified Public Accountant

Bachelor of Science in Business Management from the University
of Maryland

Certified Government Financial Manager

Association of Government Accountants
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Nigel Henley

Executive Director
Project Role - Project Executive - Insurance
nigel.henley@ey.com

Nigel is an Executive Director at Ernst & Young in the Insurance & Federal Claims
Services (IFCS) practice in the Dallas, TX office. He specializes in assisting and
advising clients on the preparation, presentation, and settlement of large property
damage and business interruption insurance claims.

Nigel has over 25 years of experience in the commercial property insurance industry
including 16 years as an insurance claims manager and adjuster. This prior
experience as a claims manager and adjuster allows Nigel to anticipate and develop
creative solutions to complex loss measurement issues.

Prior to joining EY, Nigel was an Operations Vice President and Claims Manager with
a large international commercial property insurance carrier. As a claims manager,
Nigel was responsible for all domestic and international claims in the Pulp & Paper
Operations. Nigel worked with adjusters and insured clients to validate that the
claims process was understood, that claims were handled in an effective and efficient
manner, and that insured clients recovered all that was owed under their policies.

Nigel is the former forest products claims manager for a property insurance company
which operated in over 130 countries worldwide.

Over his career Nigel has been involved in hundreds of domestic and international
insurance claims including catastrophe claims resulting from the World Trade Center
collapse, Hurricane Andrew, Georges, Floyd, Katrina, Rita, Sandy, and others, Super
Typhoons Paka and Pongsona in the Pacific, the Northridge Earthquake in California,
the Japan Earthquake, the Christchurch New Zealand Earthquake, and others

Experience

Assisted New York’s largest Transportation Administration to appraise and
resolve their ten-figure 9/11 claim during the appraisal process. Assisted the
authority to refine and appraise the property damage, business interruption and
extra expense losses associated with multiple modes of public transportation.

Assisted one of the State of Missouri's renowned healthcare facilities in the
preparation of its insurance and FEMA claims when a 1,000,000 sq. foot medical
complex took a direct hit from an F-5 Tornado. The claim involved the recovery
of damages involving the building, medical equipment, lost revenue and the
increased costs of opening a temporary hospital. The opening and operating of a
temporary hospital of this size was unprecedented.

When Hurricane Georges struck Puerto Rico it damaged the Customs Building at
the international airport. This building had recently been turned over to the Port
Authority after being constructed by a major US Airline. Damage to the Customs
Building affected the Airline’s ability to service customers traveling through this
major hub. Nigel assisted in the measurement of a property damage, business
interruption and extra expense claim for the major US Airline.

Education, certifications, and memberships

Bachelors of Science in Mechanical Engineering - Texas A&M University
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Stephen Auton-Smith

Managing Director
Project Role - Project Executive — Water Infrastructure
Stephen.AutonSmith@ey.com

Stephen is a Managing Director within EY Infrastructure Advisors, LLC (EYIA) with 14
years of experience of advising government agencies and contractors on energy IPP
and environmental infrastructure P3 projects. Stephen has experience and track
record in government procurement, financial and commercial structuring, negotiation
and risk allocation, and financial modelling and finance raising in a range of
jurisdictions. Stephen is an experienced financial and lead adviser to large scale,
nationally significant infrastructure projects in the water, energy and solid waste
management sectors.

Experience

Middletown Water P3, Pennsylvania - Provided financial advice to Severn Trent
Services in its bid for the Middletown water P3, including review and advice in
respect of financial and commercial documentation, balance of risk

Infrastructure Fund - Advising the fund on the acquisition of a pre- construction
90MW solar PV project in North Carolina

Montreal Biowaste / AD project: Acted as subject matter specialist in the
development of a feasibility study for the City of Montreal biowaste project.

UK Government: Advised the UK Government on development of standardised
best practice guidance for the conduct of PPPs in the waste management sector.
This involved the development of guidance and template documentation for use
by municipal authorities in the procurement of waste PPPS.

Aruba Waste PPP: Advised a regional contractor on developing an advanced
thermal treatment waste PPP project in Aruba.

Buckinghamshire Waste to Energy PPP: Financial adviser to this innovative,
construction financed WtE PPP, which reached financial close in 2013.

Hertfordshire Waste PFI, UK: Financial adviser to this Waste to Energy PPP,
which reached financial close in 2011

Southwark Waste PFI, UK: Financial advisor to this fully integrated Waste PPP
project, which achieved financial close in 2008

Education, certifications, and memberships

Association of Corporate Treasurers, ACT
Institute of Chartered Accountant of England and Wales, ACA

BA in Economics, Christ’s College Cambridge University, UK
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Sarah Ryman

Manager
Project Role - Deputy Program Manager - Subject Matter

Resource
Sarah.Ryman@ey.com

Sarah is a manager in the Insurance and Federal Claims Services group with eleven
years of experience in humanitarian relief and emergency management. During her
tenure as a Federal employee, Sarah oversaw the implementation of $270 million in
grants and contracts for disaster mitigation and response. She was deployed as part
of response teams in Africa, Latin America, and the Caribbean. Sarah also
implemented mitigation programs for earthquakes, flooding, and hurricanes with
national and municipal governments.

Since her transition to the private sector in 2014, Sarah has provided services to
federal, state, and local clients grants compliance related to the following federal
programs: Federal Emergency Management Agency’s Public and Individual
Assistance, Hazard Mitigation Technical Assistance Program, Threat and Hazard
Identification Risk Assessment, Homeland Security Exercise and Evaluation Program;
Housing and Urban Development’s Community Development Block Grant Disaster
Recovery, Resilient Cities, and National Disaster Resilience Competition; Department
of Treasury’s RESTORE Act grants.

Sarah draws on subject matter expertise to support clients to be compliant with
regulations while delivering timely aid to their communities. She is experienced in
conducting monitoring and designing corrective action plans for Inspector General
findings. Sarah is a certified Project Management Professional and is fluent in
Spanish.

Experience

Project Manager for State of Oklahoma for CDBG-DR subrecipient monitoring for
wildfire and winter storm declared disasters.

Led assessment for State of New Mexico to evaluate eligibility of disaster
affected areas by flooding and wildfires for FEMA and HUD.

Served as Subject Matter Expert for FEMA in grants management and on an
inter-agency task force for the 2015 unaccompanied minors crisis.

Deployed to provide technical assistance for the Hurricane Sandy response and
recovery to municipal governments in Haiti.

Designed and facilitated tabletop and full-scale exercise programs for state and
county clients.

Education, certifications, and memberships
Project Management Professional
Dual Master of Arts Geography and International Affairs

Federal Emergency Management Agency Homeland Security Exercise and
Evaluation Program (HSEEP)

Citizens Emergency Response Team (CERT)
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Rob Shelton

Manager
Project Role - CDBG-DR Specialist
Rob.Shelton@ey.com

Robert is a Manager in EY’s IFCS practice, with consulting experience providing
project, financial, and quality management. Robert’s experience includes quality
control and assurance review, performance monitoring, compliance and monitoring
of federal and state funds, and Inspector General reporting. Robert has provided
performance monitoring for the Louisiana Office of Community Development,
Disaster Recovery Unit (OCD-DRU) Restore Homeowner Assistance Program funded
by the Department of Housing and Urban Development’s (HUD) Community
Development Block Grant Disaster Recovery Program (CDBG-DR). He has also
provided a variety of services to federal and state clients including Providing disaster
recovery compliance and monitoring support for the states of lllinois, Texas, and
Louisiana.

Experience

Currently, assisting a grantee in the Virgin Islands with oversight, compliance
and financial recovery associated with the Department of Housing and Urban
Development’s (HUD) Community Development Block Grant-Disaster Recovery
Relief (CDBG-DR) program funding as a result of Hurricanes Irma and Maria. This
work includes assisting with ongoing monitoring, capacity assessments,
assessment of procurements for compliance with federal and local requirements,
and assisting the grantee with pre-award support, development of policies and
procedures, and ongoing support for CDBG-DR grant program funding.

Prior to joining EY, Rob’s experience included leading teams of compliance and
monitoring professionals providing CDBG-DR disaster recovery compliance and
monitoring support to the states of Louisiana, lllinois, and Texas as a result of
Hurricanes Katrina, Rita, lke, and the great flood of 2016.

Rob’s applied understanding of disaster recovery assistance programs, including

federal grant funding distribution and oversight, has helped clients like the States
of Louisiana and Illinois rebuild in the aftermaths of Hurricanes Katrina, Rita, and
Ike and the great flood of 2016.

Rob’s experience included providing QA/QC and performance monitoring
services, executing the quality management plan for the Louisiana Office of
Community Development, Disaster Recovery Unit Restore Homeowner
Assistance Program funded by the HUD CDBG-DR program.

Rob has served as the project manager of a team supporting the Department of
Treasury Special Inspector General of the Troubled Asset Relief Program’s
(SIGTARP) efforts to submit timely Quarterly Reports (QRs) to Congress. The
over 300-page quarterly report tracked in detail all aspects of the $475 billion
government rescue of the U.S. financial system. Overseeing the full lifecycle of
preparing and submitting the QRs, Rob led a comprehensive team of subject
matter experts, consultants, subcontractors, and designers, and oversaw each
milestone and deliverable of the engagement.
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Rob’s experience also included conducting Government National Mortgage
Association (Ginnie Mae) contractor assessments and provided support to on-site
fieldwork staff in their rollout of federal grant funding distribution through
federal agency programs such HUD’s Disaster Housing Assistance Program
(DHAP).

Education, certifications, and memberships

Bachelor of Arts (Economics) - State University of New York at Binghamton

Master of Business Administration - Keller Graduate School of Management,
DeVry University

Certified Fraud Examiner (CFE)
Project Management Professional (PMP)

Certified Internal Controls Auditor (CICA)
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Adamantia Giannakopoulou

Senior
Project Role - Public Assistance Specialist
Adamantia.Giannakopoulou@ey.com

Adamantia is a senior in Ernst & Young LLP’s Insurance & Federal Claims Services
practice in San Francisco, California. Over the past years she has assisted clients
through disaster recovery and management of their insurance claim process. Her
recent experience includes assisting clients with significant losses resulting from
hurricane Sandy and the California wildfires.

Experience

Adamantia assisted one of the largest US cities after Hurricane Sandy by
developing procedures and reviewing documentation to obtain proper
reimbursement from FEMA for damages and repairs to more than 50 schools. EY
US reviewed all associated construction costs to identify potential areas of abuse
or unsubstantiated costs.

Adamantia was a member of the team that assisted the city of Santa Rosa,
California, and Sonoma County with their FEMA and federal recoveries after the
2017 wildfires. Adamantia assisted with educating the city and the county on the
required documentation to obtain funding. EY US also assisted with developing
Hazard Mitigation funding applications, Public Assistance project
implementation, and complying with federal laws and regulations.

Education, certifications, and memberships
Bachelor of Public Administration, Public Finance; Panteion University
Master in Business Administration, Finance & Accounting; Piraeus University
Master of Science, Accounting; Pace University

Certified fraud examiner
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William Gonzalez

Senior
Project Role - Public Assistance Specialist
William.Gonzalez@ey.com

William Gonzalez is a senior in the Insurance and Federal Claims group with almost
two years of professional experience in public assistance (PA) programs. His activities
mainly include grant administration, compliance monitoring, and assisting an
applicant through the disaster recovery process.

William draws on subject matter expertise to support clients to be compliant with
regulations. He is also experienced in grants administration technology such as the
FEMA Grants Portal.

Experience

Grant Administration - William assisted with FEMA Grant Administration activities
due to damages suffered from Hurricane Harvey in 2017. Specifically, Ernst &
Young was engaged to: i) serve as Grant Coordinators; ii) identify and address
potential issues; and iii) perform grant monitoring activities.

Compliance Monitoring - William assisted a large grantee with its compliance
monitoring activities due to damages suffered from Hurricane Ike and Hurricane
Dolly in 2008 and Texas Wildfires in 2011. His duties included the performance
of subgrantee compliance reviews, which entailed examining records and other
supporting documentation for subgrantee expenditures, as well as evaluating
compliance with relevant statutes, regulations, and OMB circulars. He assisted in
identifying potential subgrantee issues and questioned costs. He also provided
reports with findings to the Grantee related to assigned Project Worksheets.

Applicant Assistance - William is assisting an applicant through the disaster
recovery process in the aftermath of the 2018 Camp Fire. Specifically, William is
aiding the applicant in its completion of the PA process and the Hazard Mitigation
Grant Program.

Education, certifications, and memberships
Master in Professional Accounting - The University of Texas at Austin
Bachelor of Arts in Economics - The University of Texas at Austin
Certified Public Accountant, licensed in Texas
Certified Fraud Examiner
Member of the American Institute of Certified Public Accountants

Member of the Texas Society of Certified Public Accountants
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AGENDA ITEM 3.b. (Pages 143-148)
Resolution Authorizing Amendments to 2016
Loan Agreement with Capital One

PARADISE IRRIGATION DISTRICT

RESOLUTION NO. 2019-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
PARADISE IRRIGATION DISTRICT
AUTHORIZING AMENDMENTS TO 2016 LOAN AGREEMENT,
AUTHORIZING EXECUTION AND DELIVERY OF DOCUMENTS,
AND APPROVING RELATED ACTIONS

WHEREAS, the Paradise Irrigation District (the “District”) and Capital One Public
Funding, LLC (the “Lender”), entered into a Loan Agreement dated for convenience as of August
31, 2016 (the “Loan Agreement”);

WHEREAS, the District has requested that the Lender allow the District to defer the
principal component of the loan repayment that was due on May 1, 2019, to November 1, 2028,
with the understanding that the District will agree to prepay the deferred amount upon receipt of
funds from the State of California;

WHEREAS, the Lender has consented to the District’s request and has further agreed to
make the resulting amendments to the Loan Agreement effective retroactively as of May 1, 2019;

WHEREAS, the deferral of principal will increase the amount of interest payable by the
District on the loan until the deferred principal is repaid;

WHEREAS, the First Amendment to Loan Agreement (the “First Amendment”), which
revises the schedule of principal and interest payments and includes the District’s agreement to
prepay the deferred principal amount upon receipt of funds from the State of California, has been
presented to the Board of Directors for its review and approval;

WHEREAS, the execution and delivery of the First Amendment is desirable and in the best
interests of the District;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Paradise
Irrigation District as follows:

Section 1. Approval of First Amendment. The Board of Directors hereby approves the
First Amendment in substantially the form on file with the Board Secretary and authorizes and
directs the District Manager and any other officer designated by the District Manager (the
“Designated Officers”), and each of them individually, for and in the name of and on behalf of the
District, to execute and deliver the First Amendment in such form with any changes therein or
additions thereto deemed advisable by the District Manager, and the execution thereof by
Designated Officer is conclusive evidence of such approval,

Section 2. General Authorization. The Board of Directors hereby authorizes and directs
the officers of the District, and each of them, for and in the name of and on behalf of the District,
to do any and all things and to execute and deliver any and all documents that they may deem
necessary or advisable in order to complete the delivery of the First Amendment and otherwise to
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carry out, give effect to, and comply with the terms and intent of this resolution. All actions
heretofore taken by such officers and agents that are in conformity with the purposes and intent of
this resolution are hereby ratified, confirmed and approved in all respects.

PASSED AND ADOPTED this 6th day of June 2019 by the following vote at a special
meeting of the Board of Directors:

AYES:

NOES:

ABSENT:

ABSTAIN:
PARADISE IRRIGATION DISTRICT
Marc Sulik, President

ATTEST:

Georgeanna Borrayo, Secretary
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FIRST AMENDMENT TO
LOAN AGREEMENT

between

CAPITAL ONE PUBLIC FUNDING, LLC

and the

PARADISE IRRIGATION DISTRICT

Dated May 1, 2019
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THIS FIRST AMENDMENT TO LOAN AGREEMENT (this “First Amendment”) dated
May 1, 2019, is entered into between Capital One Public Funding, LLC, a limited liability
company duly organized and existing under the laws of the State of New York (the “Lender”), and
the Paradise Irrigation District, an irrigation district duly organized and existing under the laws of
the State of California (the “District”).

Recitals

WHEREAS, the Lender and the District entered into the Loan Agreement dated for
convenience as of August 31, 2016 (the “Loan Agreement”);

WHEREAS, the Lender and the District now wish to amend the Loan Agreement by
revising the schedule of loan repayments to defer the principal component of the loan repayment
that is due on May 1, 2019, to November 1, 2028, and including the District’s agreement to prepay
the deferred amount upon receipt of funds from the State of California;

NOW, THEREFORE, for and in consideration of the premises and the mutual covenants
hereinafter contained, the parties hereby agree as follows:

. Definitions. For all purposes of this First Amendment and of any certificate,
opinion, or other document herein mentioned, unless the context otherwise requires or unless
otherwise defined herein, all defined terms shall have the meanings set forth in the Loan
Agreement.

1. Amendment to Loan Agreement. The schedule of Loan Repayments attached to
the Loan Agreement as Appendix A is hereby replaced in its entirety with the schedule attached
hereto as Exhibit A. The amendment made by this provision is effective as of May 1, 2019.

I11.  Prepayment of Deferred Principal. The District expects to receive funds from
the State of California in a “bridge financing” to cover its shortfall in revenues during the next
three years while its customer base rebuilds following the Camp Fire. The District shall include
the deferred principal amount of $96,000 in a request for disbursement from the State as soon as
possible pursuant to the terms of the bridge financing. As soon as practicable following receipt of
such funds, the District shall prepay the deferred principal amount to the Lender. As an
extraordinary prepayment, the prepayment of the deferred principal is not subject to the terms of
Section 6.1 (Optional Prepayment) of the Loan Agreement.

Upon prepayment of the deferred principal, the Lender shall prepare and send to the District
a revised schedule of Loan Repayments reflecting the prepayment and the resulting reductions in
scheduled interest payments. The schedule in Appendix A to the Loan Agreement will be deemed
to be replaced in its entirety by the revised schedule.

IV.  Provisions of the Loan Agreement. Except as this First Amendment expressly
provides, every term and condition contained in the Loan Agreement applies to this First
Amendment with the same force and effect as if the same were herein set forth at length, with such
omissions, variations and modifications thereof as may be appropriate to make the same conform
to this First Amendment.
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This First Amendment and all the terms and provisions herein contained form part of the
Loan Agreement as fully and with the same effect as if all such terms and provisions had been set
forth in the Loan Agreement. The Loan Agreement is hereby ratified and confirmed and continues
in full force and effect in accordance with the terms and provisions thereof, as amended hereby.

V. Effect of Headings. The headings or titles of the several Sections hereof are solely
for convenience of reference and do not affect the meaning, construction, or effect of this First
Amendment.

VI.  Execution in Counterparts. This First Amendment may be executed in several
counterparts, each of which shall be deemed an original, and all of which constitute but one and
the same instrument.

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment by their
officers thereunto duly authorized as of the day and year first written above.

CAPITAL ONE PUBLIC FUNDING, LLC

By:

PARADISE IRRIGATION DISTRICT
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EXHIBIT A
SCHEDULE OF LOAN REPAYMENTS

Loan Repayment Date Principal Interest Total Loan Repayment
November 1, 2016 $ 111,000 $10,825.47 $121,825.47
May 1, 2017 91,000 30,600.90 121,600.90

November 1, 2017 93,000 29,499.80 122,499.80

May 1, 2018 94,000 28,374.50 122,374.50
November 1, 2018 95,000 27,237.10 122,237.10
May 1, 2019 0 26,087.60 26,087.60
November 1, 2019 97,000 26,087.60 123,087.60
May 1, 2020 98,000 24,913.90 122,913.90
November 1, 2020 99,000 23,728.10 122,728.10
May 1, 2021 101,000 22,530.20 123,530.20
November 1, 2021 102,000 21,308.10 123,308.10
May 1, 2022 103,000 20,073.90 123,073.90
November 1, 2022 104,000 18,827.60 122,827.60
May 1, 2023 106,000 17,569.20 123,569.20
November 1, 2023 107,000 16,286.60 123,286.60
May 1, 2024 108,000 14,991.90 122,991.90
November 1, 2024 109,000 13,685.10 122,685.10
May 1, 2025 111,000 12,366.20 123,366.20
November 1, 2025 112,000 11,023.10 123,023.10
May 1, 2026 114,000 9,667.90 123,667.90
November 1, 2026 115,000 8,288.50 123,288.50
May 1, 2027 116,000 6,897.00 122,897.00
November 1, 2027 118,000 5,493.40 123,493.40
May 1, 2028 119,000 4,065.60 123,065.60
November 1, 2028 217,000 2,625.70 219,625.70
TOTALS: $2,640,000 $433,054.97 $3,073,054.97

Effective Interest Rate: 2.42% per annum
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